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IN THIS PERSPECTIVE

This IDC Manufacturing Insights Perspective examines Plex Systems' current portfolio and strategy for
the manufacturing industry. Plex Systems continues to invest in its multitenant public cloud-based ERP
and manufacturing operations software, including offerings from its recent acquisition of supply chain
planning cloud provider DemandCaster. Manufacturers are increasingly turning to the cloud for their
enterprise applications, and Plex's expanding portfolio and innovation deserve a closer look.

Plex Systems is one of only a handful of multitenant (public cloud) ERP vendors. Plex is on track to make
$100 million in revenue this year — all in the manufacturing industry, which means it is also one of the
most successful public cloud ERP vendors in the manufacturing industry to date. The company passed
the 500 customer count this quarter, and customers often point to the ROI they achieve by using Plex to
deliver tangible benefits, such as reducing scrap, decreasing inventory, and improving quality.
Registered users grew by 40% in 2015, and Plex maintains a 95%+ customer retention rate. Many of
those customers are also expanding the way they use Plex as their business grows. Not surprisingly,
many expect Plex's cloud model to translate into easier (and faster) upgrades and to make it easier to
add more of Plex's capabilities. Plex's customers take many different approaches to how Plex fits in their
portfolios, whether the Plex Manufacturing Cloud is their only ERP or just one of their ERPs.

Impact for the Manufacturer
= Plex's key innovation areas are in supply chain (including the DemandCaster acquisition),
integration, mobility (including integration with wearables), and analytics and reporting.

= Plex's innovation is intended to serve the company's primary customer base in automotive and
vehicles, followed closely by fabricated metal processing, and add capabilities to serve more
of the business requirements for manufacturers in process manufacturing (and make to stock).

= Because Plex's subscription model is not per user, customers may provide Plex access to a
wider range of employee roles and even customers or suppliers without additional costs.

= The transition to Plex's newest release — Plex UX — is scaling up now. For existing customers,
this will require some changes to their existing implementation, which could slow the transition.
However, early adopters emphasized that the bigger issue is change management.

Recommended Actions
= Make sure Plex Systems has the right capabilities for your business, your industry segment,
and your enterprise application approach.

= Because Plex manages its own datacenter, you'll want to understand how Plex satisfies its
service-level agreements and if there are any geographic implications.

= Decide whether you're ready for public (multitenant) cloud. To some extent, it's a matter of
"cultural fit." The quality of future upgrades could be directly impacted by your participation.
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Growth and Innovation in Plex Systems

A top priority for manufacturers is investing in innovation, whether that's in their products or processes.
Plex Systems is keeping that need for innovation in mind as Plex invests in its own capabilities. Plex
has laid out its future plans through 2017, including investments in its supply chain capabilities, the
user experience, security, integration, and mobility. Highlights include:

= Plex Supply Chain: Most of the current investments are in master scheduling and S&OP
(now), with distribution planning to come later in the year. This investment started with a
partnership with DemandCaster, a provider of cloud-based supply chain planning applications
and resulted in Plex's acquisition of DemandCaster in August 2016.

= Plex Connect: Plex's integration framework includes EDI, APls, and ODBC, with prebuilt
connectors to Salesforce and Adaptive Insights, for example. Customers and partners can use
the new Plex Developer Portal to access Plex's new REST APIs (in the Plex UX release) to
simplify integration to (on-premise or cloud-based) enterprise apps from other vendors or even
tools for analytics. The portal is built on top of Microsoft's Azure platform.

= Plex Mobility: To support manufacturers' "untethered" workforce, Plex is focusing primarily on
mobile devices (tablets, smartphones) but is also looking ahead to AR/VR.

= Plex Insight: Plex currently provides reporting, analytic, and benchmarking tools that are built
on its IntelliPlex platform and were released in late 2012, with 200 customers using it today.
Plex is releasing a series of analytics applications, starting with financials in 1Q16 and sales in
2Q16. More will come for areas such as production (in 3Q16), purchasing, supply chain, and,
eventually, HCM.

As expected, security is also an area of investment, especially to bring security together with a user
role, not just an application. The security approach for a Plex implementation may combine identity
management, access management, federation, and governance.

For the core functionality, enhancements will continue in areas such as finite scheduling, requirements
planning, master scheduling, available to promise, and inventory management. Product data
management will also expand. The new process manufacturing capabilities are only available within
Plex UX, such as yield management and lot attribute management, but all of the other initiatives will be
in both Plex UX and Plex Classic.

Although adding new capabilities only to the latest and greatest version subtly (or not so subtly)
encourages customers to upgrade — that's more of an issue for traditional deployments on-premise,
not in the public cloud. Furthermore, much of the new application functionality is being added for
manufacturers in food and beverage. Several early adopters for Plex UX spoke about how they are
now using Plex for more quality, regulatory, or traceability requirements, all of which are relevant to
food safety.

Plex supports two basic configurations — customers that treat Plex as their core enterprise app from
the back office to the shop floor and others that use Plex primarily for their manufacturing requirements
and in the plant. As Plex adds more business process capabilities in supply chain planning, MES, and
ERP, more customers should find it possible to select Plex as their primary enterprise app vendor.
More generally, Plex is also expanding its partner ecosystem especially with regional Sls, which
should also appeal to customers that are looking for local options for experienced Plex implementation
and post go-live support resources rather than large global service providers.
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During PowerPlex 2016, we spoke with Plex's customer MPI Corp., which received a customer award
for transformation. After acquiring ABC Metals Inc., MPl implemented new systems across ABC
Metals' three plants. In the process, ABC Metals increased the level of automation in its business and
transformed operations. ABC was able to match available inventory against user requirements down to
the attribute level, which helped the company increase its efficiencies in what is primarily a make-to-
order business. The result is major improvements in on-time delivery, inventory optimization, supplier
ordering, and increased visibility across the business. (MPI uses all of the modules currently in Plex.)
Like many manufacturers, MPIl and ABC have very small IT organizations, and Plex allows the
businesses to focus more on their customers rather than IT.

IDC Manufacturing Insights' Advice

Across the manufacturing industry worldwide, we find that among those organizations already using
cloud for applications, just about 65% are already using repeatable cloud processes to drive improved
speed and quality in their business processes (based on IDC's CloudView Survey, 2016).
Manufacturers should look more closely at how (or when) cloud fits into their IT strategy and the
benefits it brings to the business, as well as what Plex brings to the table and how Plex satisfies
manufacturers' overall application requirements to achieve specific business benefits.

LEARN MORE
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